
the Changing Landscape

of Cloud Migration
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8 0 %  o f  Fo r tune  500  

Compan ies  s t i l l  have  
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L i f t  a n d  s h i f t  l o s i n g  

g r o u n d  t o  r e f a c t o r

48%   Cloud-first for new applications 

25%   Refactor and shift 

18%    Lift and Shift for existing applications

5 2 %  i den t i f y  gove rnance  and  

comp l iance  as  t he  mos t  

common  c l o u d  a d o p t i o n  

c h a l l e n g e s

 

 

Employ an application-centric view 

Map all interdependencies 

Have a move-day plan for all migration activities 

Take a dual approach to moving workloads 

Leverage table top exercises to continually improve the execution plans  
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4 2 %   say  c loud  m ig ra t ions  fa i l  

due  to  l a c k  o f  p l a n n i n g  

 

Cloud Management: Readiness and Governance, Part 1  https://clients.451research.com/reportaction/95721/Toc 

 Why Cloud Computing Implementations Typically Fail 

 https://www.forbes.com/sites/sungardas/2015/11/17/why-cloud-computing-implementations-typically-fail/  

K e y s  t o  a  S u c c e s s f u l  C l o u d  M i g r a t i o n

View The 

Webinar Replay

 To learn more, register for our webinar replay: 

  Optimizing Workload Placement in Hybrid Cloud Environments 

https://www.transitionaldata.com/
https://www.brighttalk.com/webcast/10363/335476?utm_source=tds
https://info.transitionaldata.com/webinar-optimizing-workload-placements-hybrid-cloud-environments

