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Accelerating IT Transformation

Business Expectations Drive Challenges for IT
Business is increasingly dependent upon IT to meet strategic goals, drive innovation, and meet
customer expectations. IT must be agile, adopt new technologies, and deliver engaging
experiences while managing the increased risk of system failures, outages, and disruption to
business services due to the rapid pace of change.
•
•
•
•
•
•

Operational efficiency
Security
Performance, availability and scalability
Regulatory requirements
Digital transformation
Revenue growth

TransitionManager: Accelerate change, eliminate risk
TransitionManager is a SaaS-based collaboration platform that empowers IT to manage data
center migrations without risk, accelerate digital transformation initiatives, rapidly adopt new
technology, and build resilience across complex, hybrid environments. It gives IT insight to
understand their entire environment, providing a powerful new approach to planning, orchestrating
and executing IT transformation projects.
New infrastructure, new services, and new inter-application relationships are continuously
emerging across IT to support digital business and other initiatives. Any change in IT, no matter
how small, can have unintended consequences and affect other systems. IT has become an
environment of perpetual change which brings significant risk of disruption to business services.
To mitigate this risk during a complex change such as a data center migration, IT must
understand application interdependencies, create migration plans that consider these
D ATA SH EET

|

A C C E LE RA TI NG I T TR A NS FO RMA TIO N

1

dependencies, and orchestrate the flow of data across tools and
coordinate the sequence of tasks to execute change.

Benefits
•

Automated data ingestion
from disparate sources

Understand complex, hybrid environments

•

ETL engine aggregates and
normalizes data

To manage change,
mitigate risk, and respond
quickly to unplanned
outages, IT must
understand dependencies
across applications.
TransitionManager makes
this easy with automated
data ingestion from
disparate sources, and an
Extract-Transform-Load
(ETL) engine that aggregates and normalizes data, filtering out unnecessary
noise so IT can focus on the data that matters. An interactive map enables
quick, at-a-glance identification of asset interdependencies. View asset
details and edit in-place with one-click drill down functionality

•

Interactive map provides ata-glance view of application
dependencies across IT

•

Collaborative platform for
real-time, consistent view of
data across business silos
for analysis and planning

•

Dynamic, one-click workflow
generation, leverages library
of templates to automate
runbook creation

•

Orchestrates sequenced
execution of human and
automated machine tasks

Collaborative planning and analysis
Use Cases
Browser-based access provides users with a consistent view of real-time
data, across business silos. Accelerate planning by minimizing meetings and
increasing accuracy, while working across teams to identify security gaps
performance issues, and resource constraints. Include critical business facts
in the decision-making process. Build transparency, trust, and accountability
between IT and business units.

Cloud migration
Disaster recovery
Application rationalization
Compliance
Tech refresh

Orchestrate execution, eliminate risk

Mergers and acquisitions
VDI

Create dynamic runbooks to generate end-to-end sequence of human and
Data center migrations
automated tasks and eliminate risk in execution. Library of runbook
templates accelerates project execution. Execute parallel work streams, and
track progress at user, task, or project level. Unlock data from silo tools and coordinate its flow across
project phases. Integrate with automation tools to invoke action, and even incorporate human
checkpoints as needed.
TDS has been helping organizations plan for and manage complex change for over 16 years and w e built
the only softw are platform that is specifically designed to accelerate, simplify, and orchestrate any IT
transformation process – and eliminate risk in execution. Contact us today to discuss how w e can help
your organization prepare and recovery quickly from w hatever comes next.
Transitional Data Services • 1700 West Park Drive • Suite 350Westborough, MA 01581
Telephone: 508.625.3030 • Toll Free: 877.973.3377 • Fax: 508.861.0741 w ww.tdsi.com • email:
info@tdsi.com
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