
Gartner: 07/31/2020 

 

 

 

Master These Core Enterprise 

Capabilities to Advance Your Digita l 

Transformation 

Published 13 May 2020 - ID G00466255 - 36 min read 
 

lnitiatives: CIO Leadership of Strategy, Governance and Operating Models 

 
Digital transformation leaders are emerging, achieving growth and 

enterprisewide competitive advantage by excelling in strategy and execution. 

CIOs can learn about five transformative enterprise capabilities underpinning 

their success, as shown by our in-depth research with leading organizations. 

 

Overview 

Key Challenges 

■ Most enterprises have successfully deployed and scaled digital initiatives and capabilities in 

only small, highly focused areas. 

 

■ CEOs have high expectations for the CID role in digital transformation, yet just 29% of surveyed 

boards of directors have confidence in their CIOs' ability to meet those expectations. 

 

■ CEOs and CIOs want information and technology innovation to help generate enterprise growth 

and enterprisewide competitive advantage and, in the public sector, to more effectively deliver 

against their mission. Yet, few know what that means for their organizations or how to enable it. 

 

■ Our research of digital transformation leaders identifies five core enterprise capabilities that are 

key to digital success - yet these capabilities are lacking or embryonic in most enterprises. 

 

Recommendations 
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• Program Managemen t 

• Continual Strategy Development and Execution 

• Business Architecture and Capabil ity Modeling 

L Multidisciplinary Teams as the Norm     

• Continual Innovation 

 

CIOs executing on a digital transformation: 

 

■ Learn from digital leaders and gain proficiency with five core enterprise capabilities that enable 

successful strategic execution. These are continual strategy development and execution, 

program management across projects and products, business architecture and capability 

modeling, innovation capability, and deployment of cross-enterprise multidisciplinary teams. 

 

■ Exploit digital leaders' experience and expertise in nurturing these five enterprise capabilities in 

the IT organization, which will influence the C-suite to develop them at the enterprise level. 

 

■ Use the Gartner frameworks on strategy, business model, operating models, and program and 

product management to accelerate and scale your digital efforts. 

 

Introduction 

Our research found five enterprise capabilities to be vital to digital transformation success (see 

Figure 1). 

 
Figure 1. Enterprise Capabilities of Digital Transformers 

 

Enterprise Capabilities of Digital Transformers 
Transformers Excel in Five Enterprise Capabili t ies 

 
CIOs can accelerat e their enterpr ises' digital journey 

by influencing and investing in these capabilities. 
 
 

Source: Gartner 
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Digital transformation is a long, arduous journey. Few organizations have made significant 

headway with developing digital products, services and business models, or creating 

enterprisewide competitive advantage. But, by mastering these five enterprise capabilities, CIOs 

can accelerate that journey. This research gives ClOs the tools in the toolbox to help get digital 

transformation back on track. 
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These findings are based on 34 in-depth interviews we conducted with organizations that have 

undergone a companywide digital business initiative. 1 We looked for organizations where 

enterprisewide competitive advantage, growth and/or reinvention are the focus of the information 

and technology (I&T) role in the enterprise, shown in the two boxes on the right side of Figure 2. 

 
Figure 2. Progressive Movement to Achieving Greater Value From l&T 

 

Progressive Movement to Achieving Greater Value From l&T 
 

Most are here and 
are movi ng forward. 

 

•• 
Run the Business 

• Keeping the lights on 

• Delivering projects 
• Repeatability 

• Scalability 

Enhance the Business Grow the Business 

• Business • Enterprisewide 
perfo rmance competit ive 

advantage 

• Digita l products and 

services (existing or 

slightly improved 

business model) 

Reinvent the Business 

• New business 

models, new 

capabilitie s, new 

products/services , 

new customers 
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Digital Op timiza ti on Digital Transformation 

 
 

But it's not that easy to become a digital business. So, some interviewees were in the second box 

from the left, too, where they were leveraging l&T to enhance business performance (for example, 

making smarter and faster decisions through data and analytics). In addition, a qualifier for the 

study was active management of their business capabilities for competitive differentiation. Why? 

Because we were looking at strategic execution - enterprises that actively manage business 

capabilities are more successful at winning in the marketplace or successfully achieving their 

mission in the public sector - precisely because they know what makes them successful. 

 
Of the 34 interviews, 14 were classified as transformers and 20 as optimizers. (We use 

"transformers" or "optimizers" to mean the collective set of enterprises that were classified as 

such based on their characteristics - see "Digital Business Ambition: Transform or Opt imize?" ) 

Optimizers leverage l&T for enhancing business performance, but not to drive top-line growth. 

Optimizers may have pursued digital business transformation in pockets of the enterprise, but not 

as an overall enterprisewide strategy. Transformers are well along in the digital transformation 

journey and leverage l&T for reinvention and enterprisewide competitive advantage, growth and/or 

reinvention. 
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